Feature

Communication with stakeholder

Our CSR policy is to contribute to the economy, society and
environment by creating eyes for industry, and we advocate
discharging our CSR through our main business.

However, the ways we act with our CSR policy differ
depending on the stakeholders. We need to maintain
communications with stakeholders at home and abroad,
listening to their opinions and expectations to Tamron and
responding accordingly. From this perspective, we classify
our stakeholders into five categories: customers; employees;
shareholders/investors; business partners; and society
(local communities, public agencies, NGOs and NPOs),
enacting our action declarations to clarify our position with

each group of stakeholders. Also, recognizing that the Earth
exists as another important stakeholder, we are committed
to working to preserve the environment. At Tamron, each
employee is expected to work, thinking of our stakeholders
and working based on our action code, which is expressed
in our action declarations.

All of us at Tamron wish to respond to the opinions and
expectations of our stakeholders and establish better
relationships to grow together. Recognizing that the behavior
of each and every employee leads to goodness and dignity
for our company, we will work on promoting our CSR work

as a group.

From the customer perspective

<Action Declarations >

Recognizing that customer satisfaction is
of the highest importance, we will
contribute to society by supplying safe,
high-quality original products and
services.

<Action Code>

(1)Respecting customer opinions with
proper understanding
(2)Communication with customers
(3)Supplying safe products and services
(4)Supplying original high-quality products

JOpIoYSyelIS YIiM UOEDIUNWWOYD) ainjes

: ; s
From the society perspective A

<Action Declarations>

*Maintaining good communications with local
communities, we will strive to contribute to
their growth while upholding their tradition and
culture as a good corporate citizen.

*We will observe the laws and regulations,
aiming at earning confidence from society as a
good corporate citizen.

*We will work hard in NGO and NPO projects
to establish a good society.

<Action Code>

(1)Comply with laws and regulations

(2)Consider the safety and security of local
communities

(8)Contribute to protecting traditions and
culture

(4)Conserve the environment of the earth

From the business partner perspective

<Action Declarations >

All of us working at Tamron observe the laws and
regulations, aiming to establish relationships that
ensure receiving a supply of quality materials and
services from our partners through transparent
transactions, working to grow and contribute to
society together with our partners.

<Action Code>

(1)Conduct fair transactions

(2)Work for mutual growth

(3)Consider the environment and society in
our transactions

(4)Respect human rights
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From the employee perspective

<Action Declarations>

*In order to become self-reliant, each employee at
Tamron works with a spirit of challenging difficulties,
maintains good communications with fellow workers
for creating a lively work environment, and strives to
yield the best possible results at all times while
observing the laws and regulations.

*Each and every employee at Tamron respects
human rights to support a good society as a good
corporate citizen.

<Action Code>

(1)Work as a good citizen (2)Acquire proprietary skill

(8)Work based on the principle of actual work place,
actual items, and reality

(4)Team work (5)Respect human rights and diversity

(6)Maintain desire to improve oneself

(7)Establish a safe and comfortable work environment

From the shareholders/
investor perspective

<Action Declarations >

All of us working at Tamron strive to enhance
Tamron’ s corporate value through faithful
management, maintain good communications
with our stakeholders, and work on enhancing
stakeholder confidence to be a company
worthy of stable investments.

<Action Code>

(1)Manage faithfully and positively communicate
with investors

(2)Sustain growth by creating eyes for industry



